
① Opening by Co-chairs [5 min]

② Data overview - Mike Jones, IRDS [15 min]

③ Work Groups [60 min]

④ Regroup [10 min]

Agenda



 Are we on Track? – YES!
 Information Gathering

 Internal & External Perspective is needed prior to conversion date

 Conversion Date – August 25th
 Infusion of unit specific expertise

 Consideration of unit combinations and synergy
 Reshuffling of workgroup based on submitted preferences

 Where’s the Data?
 IRDS Dashboards and Q&A

 Communication
 Email: repositioning@vcu.edu
 Website: https://repositioning.vcu.edu/

Next Steps
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