One VCU Academic Repositioning Task Force

@ Opening by Co-chairs [5 min]
@ Work Groups [75 min]
® Regroup [10 min]



One VCU Academic Repositioning Task Force
Next Steps

> Progress Report

= Data

** IRDS Dashboards uploaded into respective folders
= Reminder

*» Internal & External viewpoints are necessary

» Conversion Date — August 25t
» Location: STEM Building [In-Person]
" Time: 9:30-11am
= Agenda
s Provost Message with Q&A

s Team Report Out [5 min]
% Team Reconfiguring & Combination Considerations

> Communication

* Email: repositioning@vcu.edu
= Website: https://repositioning.vcu.edu/
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