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Process
Slide Description: Provide an overview of the process your group employed to gather your data
Operating Guidelines & Moving Forward 
I. Organizational Structure - Schools & Department Overview
II. Internal Inertia - Past & Present
III. External Awareness
IV. Workgroups & Approach
V. Next Steps

GROUP XXX | Theme: 



Internal Analysis
Slide Description: Describe notable trends (positive and negative) that we should bear in mind as 
we move forward with this process
Operating Guidelines & Moving Forward 
I. Organizational Structure - Schools & Department Overview
II. Internal Inertia - Past & Present
III. External Awareness
IV. Workgroups & Approach
V. Next Steps

GROUP XXX | Theme: 



External Analysis
Slide Description: As you canvas the higher education landscape where are we similar and how do 
we differ? 
Operating Guidelines & Moving Forward 
I. Organizational Structure - Schools & Department Overview
II. Internal Inertia - Past & Present
III. External Awareness
IV. Workgroups & Approach
V. Next Steps

GROUP XXX | Theme: 



Next Steps
Slide Description: Are there combinations and/or considerations that warrant additional 
investigation based on the research thus far?
Operating Guidelines & Moving Forward 
I. Organizational Structure - Schools & Department Overview
II. Internal Inertia - Past & Present
III. External Awareness
IV. Workgroups & Approach
V. Next Steps

GROUP XXX | Theme: 
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