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One VCU Academic Repositioning Task Force

(1) Opening Comments & Recap
(2) Provost Remarks

(3) Reports: Team Findings

(4) Next Steps

(5) Closing comments/Q&A
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One VCU Academic Repositioning Task Force
Internal Inertia: Past, Present, & Future

> Past:
Evolution of unit structure and purpose
Example: Life Sciences as a health sciences academy

» Present:
Leveraging new strengths for a renewed purpose
Example: Population Health & Social Work

> Future:
- Combinations & considerations worth debating
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One VCU Academic Repositioning Task Force
Next Steps

» SWOT Analysis

= Report & Slides to be archived within workgroup folders

» Adjustments & Feedback

= Semester start
= Qutcomes over expediency

» What Happens Next
* Friday, September 8th

= Radicle Candor Retreat
= Workgroup re-alignment
= |nitial combination considerations

> Communication

* Email: repositioning@vcu.edu
= Website: https://repositioning.vcu.edu/
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