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① Opening Comments & Recap 

② Provost Remarks 

③ Reports: Team Findings

④ Next Steps 

⑤ Closing comments/Q&A

Agenda



Timeline Infographics

Charge & 
Working Groups

July 10th August 9th

Data & 
Das hboards

September

Combinations  & 
Cons iderationsAugust 2nd

Cons ternation    
& Clarity

August 25th

Team Reporting 
& Environmental 

Scan

Progress & Focus



Charge & 
Purpose

President & Provost Office 
(Support & Direction)

Council of Deans 
(Purpose & Collective Planning)

University Repositioning 
Taskforce

(Charge & Scaffolding)

Consultation (UW-M)

Information 
Gathering
IRDS Gap Analysis & Unit Level 

Data (Enrollment, Finances, 
FTEs, Strategic Plan)

Individual Dean Meetings

Institutional Comparisons

Alumni & Donor Base

Report 
Formation

Collation of Data Sources

COD Progress Reports &  
Option Sharing

Working Groups 
(To be defined)

Accreditation Standards

University Insight

COD Perspective

Faculty & Staff Engagement

Consultative Segments

PHASE I PHASE II PHASE III

Scaffolding
What is the 



Internal Inertia: Past, Present, & Future

 Past:
 Evolution of unit structure and purpose
 Example: Life Sciences as a health sciences academy

 Present:
 Leveraging new strengths for a renewed purpose
 Example: Population Health & Social Work

 Future: 
 Combinations & considerations worth debating



External Awareness: Limitless Possibilities
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Insert Team Slides Here
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 SWOT Analysis
 Report & Slides to be archived within workgroup folders

 Adjustments & Feedback
 Semester start
 Outcomes over expediency

 What Happens Next
 Friday, September 8th

 Radicle Candor Retreat
 Workgroup re-alignment
 Initial combination considerations

 Communication
 Email: repositioning@vcu.edu
 Website: https://repositioning.vcu.edu/

Next Steps
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